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Scotland’s public libraries remain among our most trusted and
transformative public services. Since the launch of Forward:
Scotland’s Public Library Strategy 20271-2025, libraries have
shown remarkable resilience, adapting to a changing world while
continuing to nurture literacy, wellbeing, digital inclusion and
community connection.

They have been at the heart of local life, offering safe and
welcoming spaces where people of all ages can learn, create

and thrive. In addition, a growing number of health professionals
have begun to recognise the value of social prescribing, with
libraries playing a central role as spaces for play and learning
while building stronger social connections. As trusted information
sources in the community, libraries are recognised as a key
resource for fighting misinformation, pillars of both public health
and a strong democracy.

Fast Forward sets out how national ambition and local action

can be combined to deliver real impact, empowering the public,
strengthening communities and ensuring libraries remain central
to Scotland'’s future. From Bookbug to health and wellbeing hubs,
cultural initiatives, equitable access to technology and digital
upskilling, libraries have already shown what is possible.

This refreshed strategy builds on that strong foundation and sets
a positive direction for the years ahead with the core themes of
People, Place and Partnership underpinned by a renewed set of
strategic aims that respond to the challenges of our time.

The backdrop is challenging. Library resources have reduced by
31%, yet visits have risen by more than 40% — clear evidence of
both growing demand and the tenacity of staff who continue to
deliver more with less. While cost per visit has halved since 2010,
demonstrating efficiency and value, councils continue to make
difficult decisions every day. Local action must remain ambitious
yet realistic, rooted in today’s realities but confident in tomorrow'’s
potential.

We are proud of the work that has shaped this strategy. It
represents not just a vision for libraries but a commitment to
Scotland’s people: to literacy, equity, wellbeing and resilience.
With continued investment, advocacy and collaboration,
Scotland’s libraries will keep moving forward as inclusive,
innovative and indispensable spaces for generations to come.
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Introduction

Over the past five years, since the publication of Forward: Scotland’s Public Library At the heart of the strategy are six refreshed strategic aims, still rooted
Strategy 2021-2025, public libraries have demonstrated remarkable resilience and in the themes of People, Place and Partnership:
innovation, evolving into vital platforms for literacy, wellbeing, and community

. . . . . . Championing Literacy and Engaging Communities Strengthening Advocac
cohesion. As thg social, eqonomlc, and.d.lgltal landscape has shlftgq, so too has Learning to support early m_rgﬂg_’;m;neaningful and Investmenmxre
the role of libraries—adapting to meet rising challenges such as misinformation, years, close the poverty-related | consultation and co-designed | sustainable, well-resourced
a national reading crisis, the growing presence of Artificial Intelligence, and attainment gap, and promote services that reflect local services for all
increasingly fragmented communities. lifelong learning identity and need
+ 15% of adults lack basic digital skills and 14% do not have access Empowering Citizens to Promoting Community Demonstrating Service Impact
to a reliable internet connection (Audit Scotland, 2024). think critically, navigate Wellbeing, where libraries and Improvement through
misinformation, and engage act as gateways to health, robust data and evidence-
+  25% of adults face low literacy challenges but libraries provide vital in democratic life support, and opportunity based development

pathways back to learning. These adults typically earn 7% less than
their peers (National Literacy Trust, 2022).
These aims are shaped by both local action and national collaboration,

+ The DWP evidence states that being read to at age 5 is a preventative designed to meet the immediate needs of communities while
factor against poverty at 30. Yet 19.2% of 5-8-year-olds do not have a contributing to Scotland’s wider policy priorities—from health and
single book at home (National Literacy Trust, 2024). education to digital inclusion and economic transformation.

+  58% of over 50s report feelings of loneliness and isolation In this refreshed phase, Fast Forward reinforces the role of Scotland’s
in Scotland (Age Scotland, 2023). public libraries as essential trusted spaces—providing future-facing

services that underpin a more informed, equitable, and resilient society.

This refreshed strategy builds on the solid foundation laid by the original
Forward vision, reaffirming the commitment to empowering individuals
and communities through equitable access to knowledge, creativity, and
opportunity. Central to this is a recognition that literacy in all its forms—
reading, information, digital, civic, and health—is a fundamental right
and a critical tool in navigating today’s complex world. Scotland’s public
libraries, as safe, trusted, and inclusive spaces, are uniquely positioned
to support this ambition.

—TTT

Fast Forwanrd Development

The development of Fast Forward brought challenges and opportunities facing libraries
together the Scottish Library and Information across the country as Forward enters its final
Council (SLIC), Chartered Institute of Library phase of delivery through the refresh, Fast

and Information Professionals Scotland Forward. The development process has also

(CILIPS) and, Association of Public Libraries benefitted from the guidance of the Scottish
Scotland (APLS) to critically access the Government and COSLA as it continues to strive
progress already made towards the strategic to balance national strategic direction against
aims of Forward. The Advisory Group also meaningful local service delivery.

brought expertise and insight into the
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https://scottishlibraries.org/wp-content/uploads/2024/10/slic-public-library-strategydigital_final.pdf
https://scottishlibraries.org/wp-content/uploads/2024/10/slic-public-library-strategydigital_final.pdf
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Executive
Summanry

Fast Forward: Scotland’s Public Library Strategy Refresh 2026 responds
directly to today'’s challenges: a national reading crisis where one in 10
children grow up without a book at home, digital exclusion affecting
15% of adults, widespread misinformation which continues to spread
unchecked, and loneliness, with 58% of over-50s reporting isolation.

In this context, the role of public libraries is indispensable. They provide
safe, trusted spaces that promote literacy, build digital confidence,
support community wellbeing and give people access to reliable
information when it is needed most.

Building on the original Forward strategy, this refresh retains the
enduring themes of People, Place and Partnership while introducing
six focused aims:

+ Championing literacy and lifelong learning
Empowering citizens to navigate information and democracy
Engaging communities through co-design
Promoting wellbeing and tackling isolation
Strengthening advocacy and investment

Demonstrating impact through robust evidence

By aligning national ambition with local action, Fast Forward sets out
a clear, realistic and positive path, ensuring libraries remain essential
social infrastructure that strengthens communities and contributes
directly to Scotland’s wider national outcomes in health, education,
equity and cohesion.
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Delivering

Fast Forward

Fast Forward: Scotland’s Public Library Strategy Refresh 2026

The values and delivery methods in Forward remain relevant as the journey
continues, now supported by a refreshed set of strategic aims.

Vision To enable and empower Scotland’s communities through public libraries.

Definition Public libraries in Scotland provide equality of access to reading, culture,
technology, trusted information, and creative learning opportunities. A safe
space at the heart of communities, they encourage connections, support
wellbeing and are a welcoming space for all.

Fast Forward retains the original themes and comprises six refreshed
strategic aims reflecting both progress made since the original
publication, and the priorities and challenges currently experienced
by public libraries.

Literacy & Learning Engaging Communities Advocacy & Investment
Champion libraries as leading | Shape libraries through Promote the far-reaching
contributors to literacy, lifelong | engagement that places benefit of Scotland’s public
learning, and closing the communities at the centre libraries and the importance

poverty-related attainment gap. | of local decision-making and of well-funded services.
development of a recognisable
national brand.

Empowered Citizens Community Wellbeing Service Impact

Equip people with the Develop services that enhance & Improvement

critical thinking skills to community wellbeing, help Implement robust data
make informed decisions people to live well, and collection and evaluation
and promote libraries signpost to economic support. | measures which

as trusted spaces. demonstrate impact.

Delivery of the strategic aims will follow the same methodology as
before, allowing for transformational national programmes to be aligned
with local priorities.

Strategic Aims

Local Actions Collaborative Actions
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Public library services will have access to a detailed action plan providing
further guidance and context to help support the delivery of local actions.
Success will be monitored through local trackers which will compliment
national delivery plans.

Self-evaluation and peer review is key to celebrating good practice
and supporting continuous improvement. Fast Forward closely aligns
with How Good is Our Public Library Service (HGIOPLS) providing an
evaluation framework to support successful delivery of the strategy.

Fast Forward continues to contribute to the United Nations Sustainable
Development Goals:

NO GOOD HEALTH QUALITY DECENT WORK AND
POVERTY AND WELL-BEING EDUCATION ECONOMIC GROWTH

a

RESPONSIBLE ‘I 6 PEACE, JUSTICE l PARTNERSHIPS é“ ""
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And the 11 outcomes on the National Performance Framework
for Scotland:
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Environment International
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National
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Framework
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https://scottishlibraries.org/how-good-is-our-public-library-service/
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Key
Highlights
\",
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Public libraries Mobile libraries visits items borrowed mllllon
(2025) (2025) (2024/25) (2024/25) attendees (2024/25)

Genenral Usage

£800,000 €1 million

National Programmes

2,000 60

frontline staff enrolled on emerging leaders
digital training platforms trained

funding attracted for
y sustainability projects
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Rooting Fast Forwanrd
in Policy
Scotland’s public libraries continue to make a significant contribution across

multiple policy areas. The trusted and supportive space they hold within the
community make them key venues for reaching people. Skilled staff build

compassionate connections to help individuals when they need it most. Partnership & People

14

Value-Based Health and Care: Action Plan (2023)

People Best Start, Bright Futures: Tackling Child Poverty
P Delivery Plan 2022-2026

Adult Learning Strategy for Scotland 2022-2027

Learning Together National Action Plan (2023;

update to the 2018 strategy)

The United Nations Convention
on the Rights of the Child

The Scottish Reading Strategy - due early 2026

Dementia in Scotland: Everyone’s Story (2023

Mental Health Strategy 2017-2027

Partnership

A Changing Nation: How Scotland Will Thrive in a Digital
People & Place World (2021; progress report published in 2024)

Social Isolation and Loneliness: Scotland’s Artificial Intelligence Strategy: Trustworthy,
Recovering our Connections 2023-2026 Ethical and Inclusive (2021; updated in 2022)

Improving the Lives of Scotland'’s Science, Technology, Engineering and Mathematics:
Gypsy/Travellers 2: Action Plan 2024-2026 Education and Training Strategy (2017; progress report

: lished in 2022
New Scots Refugee Integration Strategy (2024) ublished in 20

. - . Climate Change: Scottish National Adaptation Plan
No One Left Behind: Employability Strategic Plan 2024-2029

2024-2027

Place & Partnership

A Culture Strategy for Scotland: Action Plan (2023)
Transformation (2022) Health on the Shelf: Health and Wellbeing in Public

Place
Scotland'’s National Strategy for Economic

Social Enterprise - Driving a Wellbeing Economy for Libraries in Scotland (2070
Scotland: Action Plan 2024-2026 Community Empowerment Act (Scotland) 2015

Fast Forward: Scotland’s Public Library Strategy Refresh 2026

15


https://www.unicef.org.uk/what-we-do/un-convention-child-rights/
https://www.unicef.org.uk/what-we-do/un-convention-child-rights/
https://www.gov.scot/publications/new-dementia-strategy-scotland-everyones-story/
https://www.gov.scot/publications/mental-health-strategy-2017-2027/
https://www.gov.scot/publications/recovering-connections-2023-2026/
https://www.gov.scot/publications/recovering-connections-2023-2026/
https://www.gov.scot/publications/improving-the-lives-of-scotlands-gypsy-travellers-2-action-plan-2024-2026/
https://www.gov.scot/publications/improving-the-lives-of-scotlands-gypsy-travellers-2-action-plan-2024-2026/
https://www.gov.scot/publications/new-scots-refugee-integration-strategy-2024/
https://www.gov.scot/publications/no-one-left-behind-employability-strategic-plan-2024-2027/
https://www.gov.scot/publications/no-one-left-behind-employability-strategic-plan-2024-2027/
https://www.gov.scot/publications/scotlands-national-strategy-economic-transformation/
https://www.gov.scot/publications/scotlands-national-strategy-economic-transformation/
https://www.gov.scot/publications/social-enterprise-driving-wellbeing-economy-scotland-scotlands-social-enterprise-action-plan-2024-26/
https://www.gov.scot/publications/social-enterprise-driving-wellbeing-economy-scotland-scotlands-social-enterprise-action-plan-2024-26/
https://www.gov.scot/publications/culture-strategy-scotland-action-plan/
https://scottishlibraries.org/health-on-the-shelf/
https://scottishlibraries.org/health-on-the-shelf/
https://www.legislation.gov.uk/asp/2015/6
https://www.gov.scot/publications/a-changing-nation-how-scotland-will-thrive-in-a-digital-world/
https://www.gov.scot/publications/a-changing-nation-how-scotland-will-thrive-in-a-digital-world/
https://www.gov.scot/publications/scotlands-ai-strategy-trustworthy-ethical-inclusive/
https://www.gov.scot/publications/scotlands-ai-strategy-trustworthy-ethical-inclusive/
https://www.gov.scot/publications/science-technology-engineering-mathematics-education-training-strategy-scotland/
https://www.gov.scot/publications/science-technology-engineering-mathematics-education-training-strategy-scotland/
https://www.gov.scot/publications/stem-education-training-strategy-refresh/
https://www.gov.scot/publications/stem-education-training-strategy-refresh/
https://www.gov.scot/publications/scottish-national-adaptation-plan-2024-2029-2/
https://www.gov.scot/publications/scottish-national-adaptation-plan-2024-2029-2/
https://www.gov.scot/publications/value-based-health-care-action-plan/
https://www.gov.scot/publications/best-start-bright-futures-tackling-child-poverty-delivery-plan-2022-26/pages/3/
https://www.gov.scot/publications/best-start-bright-futures-tackling-child-poverty-delivery-plan-2022-26/pages/3/
https://www.gov.scot/publications/adult-learning-strategy-scotland-2022-27/
https://www.gov.scot/publications/learning-together-update-on-the-national-action-plan/pages/parental-involvement/
https://www.gov.scot/publications/learning-together-scotlands-national-action-plan-parental-involvement-parental-engagement/
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Spotlight on

Health & Wellbeing
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The introduction of A Collective Force for Health and Wellbeing Action Plan 2021-
23 renewed the partnership between Healthcare Improvement Scotland, SLIC,
and the ALLIANCE, as well as the commitment to improve health, support self-
management, and participation in shared decision-making. Scotland’s public
libraries continue to deliver in line with health policy to support people to live well.

 Diabetes and dementia .
information hubs

+ Words for wellbeing sessions

* Outreach to care homes

Digital
inclusion
and equity

* Near Me access

+ Digital Explorers targeting
groups with greatest need

+ Digital access and skills
for all

Empowering people for
self-management and
shared decision-making

* Digital and health
literacy skills

+ Access to trustworthy
health information tools
and resources

* Libraries as a
community asset for
health and wellbeing

* Information hubs signposting

to community and third
sector resources

During the implementation of Forward, libraries have continued to
develop and deliver services in response to community need including:

In collaboration with the Near Me programme, established 14 Near
Me Hubs in libraries in 13 local authorities, with a further
16 in development

« Partnership with Diabetes Scotland, established Diabetes Information
Hubs at 47 sites across 5 local authorities

16

« Partnership with Alzheimer Scotland, established Dementia
Information Hubs at 120 sites across 11 local authorities

+ Digital Explorers sessions in Orkney and Moray providing virtual and
augmented reality sessions to support people with dementia, younger
people with low mood, and emotional wellbeing issues

This has clearly demonstrated that libraries are ready and able to
develop further as community health and wellbeing hubs, supporting
the delivery of 4 key national health policies: the Health and Social
Care Service Renewal Framework, the Population Health Framework,
Scotland'’s Public Service Reform Strategy, and the Value-Based Health
and Care Action Plan.

Fast Forward will continue to build on this groundwork by developing the
next stage of a Collective Force for Health and Wellbeing by:

« Helping to put the person at the centre of healthcare decisions
through development of health literacy skills

+ Supporting equitable delivery of health and care both in person and
through digital enablement

+ Promoting healthy living and prevention campaigns

|
|
i


https://scottishlibraries.org/collective-force-for-health-and-wellbeing/
https://scottishlibraries.org/collective-force-for-health-and-wellbeing/
https://www.gov.scot/publications/health-social-care-service-renewal-framework/
https://www.gov.scot/publications/health-social-care-service-renewal-framework/
https://www.gov.scot/publications/scotlands-population-health-framework/
https://www.gov.scot/publications/scotlands-public-service-reform-strategy-delivering-scotland/
https://www.gov.scot/publications/value-based-health-care-action-plan/
https://www.gov.scot/publications/value-based-health-care-action-plan/
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People

The Story So Far

Forward articulated its vision that people are key to the transformative power
of libraries. Since 2021, the strategy has focused on strengthening relationships,

skills, and connections. The combination of local and national actions has provided

engaging and imaginative opportunities for both library audiences and the staff
at the heart of service delivery.

Literacy & Learning

Every Child a Library Member (ECALM) has become an active
brand across public library service delivery. Bringing focus to the
importance of early literacy and exciting programmes to keep
children engaged throughout their childhood. A national resource
is now available to all services and two thirds of Scotland’s libraries
report progress in developing the ECALM offer locally.

« Scotland’s inaugural reading moment took place in 2022, ‘Keep the
Heid and Read’, with over half a million minutes of reading being
pledged during Mental Health Awareness Week. The campaign
focused on the key message that 6 minutes of reading per day
is proven to boost mental health by 68%.

Public Library Improvement Fund (PLIF) Impact: North Ayrshire
Libraries introduced ‘Off the Page.” A new creative model of
reimagining the literacy primary class visit programme, through

the medium of poetry, art, and film they deliver fun, interactive,

and engaging sessions to primary pupils in targeted schools. This
programme of artist-led workshops and creative sessions provide the
library service the opportunity to explore new activities and upskill
library staff in running creative activities.

Community Wellbeing

13 library services across Scotland now offer NHS Near Me Hubs,
supporting people to access online video consulting appointments
for health and social care remotely.

« Pathfinder programmes are supporting people to access information
relating to several medical conditions at the library. Partnerships
have developed with organisations who provided tailored support for

dementia, Alzheimer’s, and diabetes.

T Lewis, Dr David; “Galaxy
Stress Research,” Mindlab

International, Sussex
University (2009)
18
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East Dunbartonshire Libraries partnered with The University of
Glasgow and University of Edinburgh to deliver ‘Wintering Well; an
initiative to improve the wellbeing of library users who are impacted
by Seasonal Affective Disorder (SAD). The team created resources
including ‘Light is a Right: A Guide to Wintering Well’, a creative
guidebook to living well in winter, and ‘Living Life to the Full: SAD’,
an online course for people who experience SAD which come

in a boxset including a SAD lamp.

Staff Culture & Leadership

With funding from the Scottish Government digital participation
directorate, SLIC collaborated with public library staff and digital
champions to develop an online training platform. The platform is
available to all staff across Scotland and has seen the development
of courses with partner organisations providing engaging content
to support delivery of library programmes and initiatives.

CILIPS and SLIC have offered a range of in-person and online
training for library staff in Scotland with over 2,000 places booked on
online courses and across 4 sold out CILIPS conferences and SLIC
Showcases. This has included training in ethics and values (REVEAL
toolkit) and the future of public libraries (via the CILIP Future
Libraries toolkit), Al seminars aimed at the library sector, and
opportunities to access managing change courses.

Leadership and advocacy were identified as key areas for training
and development. Over sixty staff members from across the

country have accessed ILM accredited leadership training through
the Social Enterprise Academy and all 32 library leaders have had
access to training and mentorship with Future Advocacy. CILIPS also
established the Public Library Advocacy Network Scotland, bringing
together supportive organisations in order to coordinate activity.

Equality, Diversity & Inclusion

PLIF Impact: Aberdeen City Libraries introduced ‘Building Bridges,
Overcoming Barriers, an initiative which upskills library staff and
aims to make the library service more inclusive. The project focuses
on library staff attending training workshops on various topics,
including LEGO Therapy, Bag Books, British Sign Language (BSL),
neurodivergence, and Makaton. It also led the library service to host
a sensory storytelling (Bag Books) workshop.

19


https://www.everychild.scot/
https://www.keeptheheid.scot/
https://www.keeptheheid.scot/
https://scottishlibraries.org/nhs-near-me/
https://scottishlibraries.org/slic-learning-platform/
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People

Case Study
Evenry Child a Library Membenr

From Welcome Packs
Midlothian libraries relaunched Every Child a Library

o elEEre En Member (ECALM) in partnership with local registrars

in January 2025. When parents register a birth, they

can join the library at the same time and are invited

to “Baby’s first library visit”. These relaxed visits help

families connect early with their local library. The simple

sign-up form covers the whole household and comes

with a welcome pack of useful resources. Families

receive their cards alongside Bookbug materials and

are gifted hand-knitted baby hats from local community

groups. Between January and June 2025, 180 new

members joined in this way, including parents and

siblings as well as babies, showing how ECALM can

benefit entire families.

In Glasgow a similar link exists. Staff realised that while
initial sign-up was strong, retention was a challenge,
with many families drifting away by the time children
turned two. To keep them connected, the service
introduced “Stories and Play” sessions targeted at
toddlers, giving parents, carers, and children an easy
reason to return. Communications were refreshed to
feel warmer and more personal, and partnerships with
registrars and health visitors helped spread the word

as well. Attendance is rising, families are coming back,
and libraries are becoming part of everyday routines

for families across the city. These approaches show
how ECALM can spark lasting, positive relationships
between families and their libraries.

£€ It's about recognising where human connection is central,
Whether it's registenring a birth, joining the library, or
attending a Bookbug session, that warm handover makes

all the difference. 33
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Strategic Aims & Actions

Libraries will support people to reach their full potential through lifelong
opportunities and the skills to make informed decisions.

Literacy & Learning

Strategic Aim: Champion libraries as leading contributors to literacy,
lifelong learning, and closing the poverty related attainment gap.

4 10,
|!!|| L

Collaborative actions

Sustainable
Development Goals:

Local actions

+ Implement lending and reading strategies
and appoint a service reading champion

+ Support commitment to reading and literacy
through lending strategy development and

beddi | readi t
+ Continue to develop ECALM offer and embedding ahnual reading momen

engaging youth programmes + Support sector to embed ECALM

+ Develop varied lifelong learning programmes
that support literacies including digital
and information

+ Advocate for role libraries play
in a literate nation, including digital
and information literacy

Empowered Citizens

Strategic Aim: Equip people with the critical thinking skills to make
informed decisions and promote libraries as trusted spaces.

Sustainable
Development Goals:

Local actions

Collaborative actions

* Prioritise staff development in combatting
misinformation and disinformation

+ Explore training opportunities to support
staff in combatting misinformation and

disinformation

« Promote libraries as a space for
democratic conversation + Advocate for libraries as a space for

oo . . democratic discussion and debate
* Ensure libraries provide information
and programming for New Scots + Coordinate public library support for New

Scots

21
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People

Case Study

Health Information Plus

Putting Wellbeing at the

Heanrt of the Library Aberdeen City Libraries put health and wellbeing front
and centre when they launched Health Information Plus
in 2022. The work is led by a dedicated Health and
Wellbeing Librarian. Based at Central Library and active
across the city, the aim is simple: offer trustworthy
information, practical help, and friendly routes into
local support.

The offer brings together clear strands, a Healthy
Reading collection, curated with NHS input, available in
print and digital. Health Information Points in libraries
carry leaflets and myth-busting guides on topics from
heart health to stopping smoking. People can also book
a 1:1 consultation with the Health Librarian, in person or
online, to find reliable health sites, build confidence with
digital tools, and strengthen their health information
skills. The libraries also produce monthly “Wellbeing
Guides” - listings for a whole host of wellbeing activities
taking place across the city from several partner
organisations.

There is plenty on offer which goes beyond information
too. Seed libraries and gardening workshops encourage
healthy eating and time outdoors. An annual Mental
Health Festival takes place across the libraries and is
growing each year, and regular reminiscence groups
offer important moments of connection for people living
with dementia.

EE \When it comes to health information... the library is a
perfect space. You can do anything here, Nno one kNows
why you're here. That neutrality is really imponrtant, )
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The Story So Far

Scotland'’s public libraries continue to provide safe spaces which bring people
together. Forward has encouraged library communities to create diverse spaces,
to celebrate their unique place in society, and to find joy in the cultural richness

they deliver.

SLIC and public library colleagues from across Scotland worked with
NOMAD RDC to develop and design a toolkit that looked at effective
use of space and how the varied programming in libraries can be
delivered successfully.

Services continue to reach rural and isolated residents through
invaluable mobile library services. Mobile Libraries Day, celebrating
the lifeline they provide to communities, is now an annual event
during Book Week Scotland. SLIC also commissioned updated
research on the impact they have on people across the country.

24

The Scottish Government have provided funding for a single digital
portal for Scotland’s public libraries, bringing them into line with their
counterparts in Northern Ireland, Ireland and Wales. The portal will
outline Scotland’s public libraries offering, simplified engagement
processes, and a national e-book collection. Development work began
in Autumn 2025.

PLIF Impact: South Lanarkshire Libraries introduced ‘Lending Voices:
Portable Podcasting in Your Library’, which aims to offer accessible
podcasting services in public libraries. The project collaborates with
schools, community groups, and grassroots organisations, providing
opportunities to learn about podcasting, foster creativity, and amplify
often unheard voices.

Gaelic and Scots were listed as a priority for the PLIF for the first time

Fast Forward: Scotland’s Public Library Strategy Refresh 2026

since its inception during the implementation of Forward.

PLIF Impact: Dumfries and Galloway Libraries launched ‘Cultural
Connections’ which builds connections with new, diverse, and smaller
communities within the region, including the Gaelic and Ukrainian
communities. So far, events have been held to celebrate the Gaelic
community and the new Gaelic book collection.

SLIC opened a one-off fund to support small businesses, open

to all public libraries. The sector benefited from £20,000 with many
services opting to upgrade equipment available to businesses
including video conferencing, podcasting, and vlogging kits.

PLIF Impact: Moray Libraries introduced ‘Business Matters @ Elgin’
to tackle a local demand for affordable, easily accessible private
workspaces to support business start-ups, small enterprises,

and remote workers. The project focused on providing upskilling
opportunities for local business owners, access to digital software
and tools, and the creation of a business hub.
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Case Study

Eagt Lothian
Vialth & Social Gare Partwership

olelalvieigs

East Lothian's online source of mental
health and wellbeing information

Find support that
|7 2 works for you

ocal news and

eyents in midlothian

ormation

When COVID restrictions meant that a local village
library could not open, East Lothian hosted the first of
what would eventually become several pop-up libraries
across the district. The service has gone on to develop

a flexible pop-up libraries model which helps them to
reach under-served and non-traditional library users

by bringing library services to them. The approach has
strengthened community relationships, raised the profile
of libraries, and challenged outdated perceptions of
what a library can be and offer.

PLIF funding allowed them to invest in portable
equipment such as banners, laptops, and information
packs which made it simple for staff to create a
welcoming library presence in varied locations. Pop-ups
have since been delivered at school events, village halls,
community days, NHS hubs, and mental health sessions
with over 20 taking place over the course of the project.

Pop-ups highlighted the practical support libraries offer,
such as Blue Badge applications, recycling services,
and hearing aid supplies, alongside more familiar library
charms like Bookbug and digital access. They also
created valuable connections with NHS staff, who then
signposted patients to library services.

By meeting people in everyday settings, the pop-up
libraries reduced barriers for those who might hesitate
to use their local service point.

EE \We're reaching people who maybe wouldrm't walk into a
library. If they can meet someone beforehand in a familiar
space, it's far simpler to walk in to a branch afterwanrds. )
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Strategic Aims & Actions

Libraries are recognised as vital community assets, shaped by local
voice and strengthened through strong national brands.

Strategic Aim: Shape libraries through engagement that places
communities at the centre of local decision-making and development
of a recognisable national brand.

Sustainable
Development Goals:

Local actions Collaborative actions

+ Support staff to attend consultation and + Source training in consultation and evaluation

evaluation training and implement outcomes . .
g P + Develop branding that reflects the diverse

+ Implement national branding campaigns to programming in public libraries
improve customer journey

Strategic Aim: Develop services that enhance community wellbeing,

help people to live well, and signpost to economic support.
Py

Sustainable 1 3
Development Goals: [ v
LN A BT

Local actions Collaborative actions

+ Identify Health Champions and participate in | « Develop Health Champion’s network

new network

+ Develop the next phase of A Collective Force
+ Implement actions in next phase of A for Health and Wellbeing

Collective Force for Health and Wellbeing

+ Explore national partnerships that support
 Explore local partnerships that support economic wellbeing and growth

economic wellbeing and growth
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Case Study

EE The participation levels were overwhelming.
The activity returned enough comments to fill a book! b

When Edinburgh Libraries set out to shape its Future
Libraries Strategy 2025 - 2030, they wanted the voices of
the city to be at its heart. Over 14,000 people took part,
contributing more than 18,000 ideas and stories about
what their libraries mean to them. The response was

so strong that councillors described it as good practice
that the whole council could learn from.

What stood out most was the involvement of young
people. More than half of all participants were children
and teenagers, thanks to creative activities designed
with schools. Primary pupils took part in poster
competitions and class discussions, while targeted
sessions in all 23 high school libraries gave older
students a space to share what mattered to them.

A specially designed questionnaire helped capture their
views in their own words. One clear outcome was a new
strategic aim dedicated to supporting play, learning,
and development for children and young people.

Behind the impressive numbers were thousands of
personal stories about how libraries spark curiosity,
provide safe spaces, and support families. By taking
time to listen widely and deeply, Edinburgh Libraries
have created a strategy that reflects not just services,
but the hopes and experiences of the communities
that they serve.
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~ Partnership

The Story So Far

Forward has had a transformational impact on the importance of evidence-
based service planning and delivery. Robust data has become the cornerstone
of developing new partnerships, advocating for the power of public libraries,

« Multiple services across Scotland have invested in services through

and showing how important they are for supporting all citizens to lead a more

sustainable life.

PLIF Impact: Falkirk Libraries introduced ‘Return Journeys’ to develop
pathways back to the library for identified under-reached groups,

and to explore how libraries could engage with three traditionally
underserved communities: the Traveller community, refugees and
asylum seekers, and care-experienced individuals. Key to this project
was building partnerships, including the Friends of Scottish Settlers
(FOSS), Falkirk Council Leaving Care Service, and the Housing Officer
for the local Travellers site.

NOMAD RDC have worked with library services from across Scotland
to explore inclusive communication methods to engage with all
audiences who benefit from library provision.

Public libraries and SLIC have partnered with the NLS centenary
campaign ‘Love Libraries’ to celebrate and amplify the key messages
of why libraries are important.

30

The public library community in Scotland continues to champion the
legacy of COP26 with engagement in climate education including
programming 160 events with support from the Scottish Government
Climate Engagement Fund.

The John Lewis Partnership Circular Future Fund has also supported
the creation of 11 ‘Lend and Mend' hubs across Scotland.

Partnerships have been forged with multiple organisations to support
the delivery of Climate Beacons, Climate Needs Culture film and the
Climate Conversations Programme.

new libraries, relocations, and refurbishments. This is explored further
in the ‘Spotlight on Investment’ section on page 36.

« The Public Libraries Beyond Adequate Advisory Group with multiple
stakeholders was convened in 2025 to explore library standards and
provide recommendations on measuring quality service provision.
Recommendations are due to be published towards the end of the
strategy term.

+  The Association of Public Libraries Scotland (APLS) has collaborated
with an independent researcher to design a data set for use by all
public libraries in Scotland. This new data set is now recognised as
the definitive data set and is undergoing a refining process to ensure
all data is robust and comparable.
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Partnership

Case Study

Libraries with Local Flair

Prioritising

Community-Led Stirling lerarles have made great strides in gmbe(jdlng
a community development ethos across their service

Development through Library Development Plans. These plans are co-

produced with local people, partners, and organisations

and tailored to each branch. They will eventually cover

all 16 libraries.

F sl £\

o ) S e The process began in Dunblane, with open consultation
' meetings that welcomed schools, faith groups, eco
groups, LGBT+ groups, Gaelic residents, and local
businesses. Staff with deep community ties played

a leading role, ensuring local knowledge guided the
conversations. “You must be quite open and not go
into something with an agenda. It can be a bit scary,
because you don't really know who will come along or
what will come out of it,” staff explained.

— ‘

Libraries il
g1

The results have been varied. In rural Doune, priorities
included accessible social space and more family
programming. In Fallin, a former mining village, the
library became a hub for the community newsletter.
Dunblane’s 2023-24 plan focused on youth engagement
after feedback from the high school and parent

council. Even when projects didn't fully succeed, staff
highlighted the benefits and importance of listening.

Backed by council support and tied into national
priorities around empowerment and place planning, the
model shows how libraries can move beyond service
delivery—becoming platforms for civic collaboration
rooted in trust, flexibility, shared ownership, and
ensuring unrepresented groups are not left behind.

EE IU's not ‘here’s what we provide for this community’,
i's ‘what do you need as a community, and how can

we support that?’ 33
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Strategic Aims & Actions

Libraries harness robust data to advocate for investment, demonstrate

impact, and embed a culture of continuous improvement.

Advocacy & Investment

Strategic Aim: Promote the far-reaching benefit of Scotland’s public

libraries and the importance of well-funded services.

Sustainable E 16

Development Goals: .!;

Local actions Collaborative actions

+ Develop advocacy strategy using advocacy + Secure research funding to explore return
training and inclusive communication toolkit on investment and preventative spend

+ Develop engagement plan for decision- + Explore external funding opportunities
makers and elected members to support library programmes

+ Develop media strategy on impact of libraries

Service Impact & Improvement

Strategic Aim: Implement robust data collection and evaluation
measures which demonstrate impact.

Sustainable 16 17
Development Goals: .L @
Local actions Collaborative actions

+ Continue to engage with refinement process + Engage with relevant partners to elevate
for library data framework the importance of library inclusion in Local

) Outcome Improvement Plans
- Explore ways service can develop

and share open data + Continue refining Library Data Framework
to ensure data is robust and available

+ Engage with How Good is Our Public Library as open data

Service (HGIOPLS)
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Partnership

Case Study
Clear Skies Ahead

Bringing Air Quality
Awareness to Life in In 2024: East .Renfrewshlre Libraries partpered W|th.the
i : Council's Environment Department to deliver a public
Libraries education programme focusing on air quality. Funded
by SEPA, the initiative positioned libraries as trusted
venues for environmental information to residents
of all ages.

The library service was asked to design a programme
that would both raise awareness of air quality issues
and actively engage the local community in changing
habits. Programme design involved adult and children’s
leads, with frontline staff offering suggestions too.
Funding meant that external facilitators with expertise
were primarily responsible for delivery, preserving library
staff capacity.

. ,._.a-l-n-‘- -
aTdomsi

sg3aWNUs

’é:’f B Activities ranged from theatre and storytelling to
_ (R creative arts, STEM workshops, and writing sessions,
walk - each designed to make the subject of air quality tangible
e and relevant. Libraries also displayed live monitors and
CLC digital screens with local air data, strengthening the

connection between information and everyday life.

" to Et_:hdol A

. g
'. 1
P Pt

The programme reached 740 attendees, boosted online
engagement, and increased library visits. Evaluations
showed that 71 percent of adults reported learning
more about environmental issues, while children
pledged behaviour changes to help the environment.

£ \\e asked participants what action they would pledge
to take on the back of this. It's important it results
in real action. 39
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Spotlight on
Investment

Over the lifecycle of Forward, Scotland has seen substantial capital investment
in its public library buildings, reaffirming the sector’s role as a cornerstone
of community development, learning, and wellbeing.

Highlights have included:

+ The opening of Paisley’s landmark £7million Central Library in
Renfrewshire, which redefines the town’s cultural landscape and has
resulted in a surge in visitor numbers and events.

+ Refurbishments at Glasgow Life Libraries, Woodside (£2.2 million),
and Elder Park (£4.8 million) have revitalised historic buildings and
enhanced community access.

+ The new Ratho Library in Edinburgh was officially opened by Her
Majesty Queen Camilla as part of an exciting new partnership
between the Edinburgh International Book Festival and
Edinburgh Libraries.

+ Strathblane Library in Stirling was replaced by the Thomas Graham
Library. The new building is owned and operated by a subsidiary of
Strathblane Community Development Trust (SCTD) and the library is
leased and operated by Stirling Council making it the first community-
owned public library to be built in Scotland for generations.

* North Lanarkshire Libraries launched their newly refurbished
Motherwell Library following a £1.6 million refurbishment project
which included the installation of an innovative immersive room
which has now been replicated in Airdrie Library.

+ The relocation of Girvan Library in South Ayrshire to a modern
town centre site, the innovative design has significantly improved
accessibility and visibility, with footfall increasing by over 50%.

36
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There has also been a move to invest in ambitious co-location projects
that combine vital public services to create community hubs.
This has included:

Fast Forward: Scotland’s Public Library Strategy Refresh 2026

The relocation of Muirhouse Library in Edinburgh to the £15million
MacMillan hub that also houses an Early-Year Centre, additional
space for North Edinburgh Arts, as well as six flats for social rent.

Parkhead Library in Glasgow has relocated to a new £72 million
Health and Social Care Hub, the largest of its kind in the UK. The

new Hub brings together several community health and social care
services from nine different sites. Alongside the library, the Hub
provides services for children, adults, and older people, addictions,
justice, homelessness, sexual health, and health improvement as well
as bookable community rooms.

In Dundee, a new library has opened within the £100 million
Drumgeith Community Campus. It will serve as a modern and vibrant
central hub for the north and east of the city for both pupils and

the community to use including specialist pupil support provision,
citywide music and performing arts, as well as community, library,
leisure, and sports facilities for use by the wider community.

Monifieth Library in Angus has relocated to The Monifieth Activity
Centre, which serves as a community hub offering a range of
amenities, including a 300-seat multi-use hall, a café with beachfront
views, a fitness suite, and facilities such as super-fast Wi-Fi and
Changing Places toilets. The integration of the library into this space
has fostered increased community engagement and provided

a modern, accessible environment for all.

A new community campus has seen Danderhall Library in Midlothian
integrated into a joint facility with a primary school, leisure centre,
café, and sports pitches.

Investing in libraries is an investment in Scotland’s social infrastructure.
These projects demonstrate how libraries can evolve into dynamic,
inclusive spaces that foster learning, wellbeing, and civic engagement.
By co-locating services and modernising facilities, libraries are not only
preserving their cultural legacy but also expanding their relevance and
reach—serving as vital hubs for education, support, and community
connection in the 21st century.
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Advisory Group
& Implementation

The implementation of Fast Forward will be overseen by SLIC, and each
strategic aim will be assigned to a sector champion to support delivery

and encourage national participation to reach the collective set of goals.

The Advisory Group who developed the refreshed direction of travel are
listed below. The sector champions will also be drawn from this group:

+ Aberdeen City Libraries - Yvonne Barclay

CILIPS - Sean McNamara

East Lothian Libraries - Caroline Messer

East Renfrewshire Culture and Leisure Libraries - Scott Simpson
Highlife Highland Libraries - Julie Corcoran

Orkney Library and Archives - Vikki Kerr

SLIC - Alison Nolan

SLIC - Lindsey Henderson

West Dunbartonshire Libraries - Emma Eremin
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