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About Us

The Scottish Library and Information Council (SLIC), established in 1991, is
the independent advisory body to the Scottish Government on library and
information related matters. Our greatest strength is our membership.

Members are drawn from the public sector, higher education institutions,

Enriching lives through libraries.

further education colleges, and special interest libraries. Each of our member
institutions bring expertise, knowledge, and innovation to the library sector.
By working together, that learning is shared through SLIC.

SLIC is a registered charity and registered company, guided by a Board of
Trustees with strong sector and industry representation as well as independent
members. SLIC is core funded by the Scottish Government and achieves
additional funding to support its purpose through its membership and projects.

Ensure Scotland's libraries reach their full potential,
delivering public value through knowledge sharing,
collaboration, innovation, and national conversation.
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Ambitious
We are curious, adaptable and embrace challenges
while taking calculated risks.

Connected

We foster collaborative relationships through
empathy and trust. We recognise the strength of
partnership working alongside our independence.

Empowering

We nurture and promote self-determination,
providing knowledge to sustain motivation within
our membership.

Integrity
We are transparent, accountable, and seek feedback
to improve continuously.




Four Strategic Pillars

Standards Leadership Collaboration

Setting standards and
best practice to enable
strong working practices
through amplifying what
works well.

We will do this by:

1.1 Ensuring robust
internal processes and
using local, national, and
international expertise
and set national
standards through
developing self-evaluation
tools and frameworks.

1.2 Championing equality,
diversity, and inclusion
across our footprint.

1.3 Sharing and
amplifying examples of
best practice through
peer-to-peer networks,
online forums, and events
as a driver to
improvement.

1.4 Encouraging the
collection, collation,
and use of robust
standardised data to
provide insights and
understanding.

Advocate the needs and
successes of the sector
to national and local
decision-makers.

We will do this by:

2.1 Advocating for the
sector using evidence-
based research,
amplifying campaigns,
messaging, and best
practice, including
effective PR and
marketing interventions.

2.2 Creating a compelling
strategic vision for the
library and information
sector in Scotland,
highlighting the impact
and value of libraries
and areas for future
development.

2.3 Supporting library
leaders and developing
the next generation to
reach their full potential.

2.4 Learning from and
contributing to
international best practice
and research driving
improvements across the
library sector.

Provide a knowledge base
for the library and
information sector in
Scotland and provide
learning and development
opportunities

for members.

We will do this by:

3.1 In collaboration with
our members, identifying,
commissioning and
undertaking relevant
sector research and
robust independent
evaluation on key

sector issues.

3.2 Identifying and
sharing empirical data in
easy-to-understand
communications for
members and the
communities they serve.

3.3 Utilising information
from our members to
produce regular
performance reports for
the Scottish Government
and key decision makers.

3.4 Providing
development activities for
members and
encouraging innovation
through inclusive,
tailored, and high-quality
programmes that meet
sector and strategy
ambitions.

Create strategic
partnerships for the
benefit of our members
which drive the sector
forward.

We will do this by:

4.1 Effective engagement
with our members and
key stakeholders to
understand the needs

of the library and
information sector and
represent our members.

4.2 Developing strategic
networks to enable
utilisation and investment
in the potential of
libraries through working
collaboratively.

4.3 Influencing Policy
through cross-sector
collaboration across our
footprint and cross-
political engagement with
decision-makers at local
and national levels.

4.4 Ensuring that all
potential funding
opportunities for libraries
are identified and shared
to help libraries provide
and promote their
services to all potential
audiences.




Strategic
Partnerships
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Our strategy will align with members
and stakeholders in contributing
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Scotland through culture.
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€) Scottish Government strategies and
plans, including Scotland’'s National
Performance Framework outcomes.
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The library was my
safe place when | was
a child. |1 only realised

that as an adult, but it's
still my favourite place
in the world.

Libraries mean so much,
to so many people.

Scottish library user

Public Library Survey
Scotland 2023
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